
BOARD & VOLUNTEERS 2019 / 2020



OUR MISSION
”COLLECT, STRENGHTEN AND GROW THE STARTUP COMMUNITY OF ODENSE”



GENERAL ASSEMBLY 19/20
AUGUST 27  



REQUIREMENTS

B OA R D  M E M B E R  VO LU N T E E R  

• Commitment for 1 year (to next GA)

• Want to make a difference for Odense’s 
startup ecosystem

• Be visionary, take initiative, and have 
decision-making skills

• Have great communication skills 

• Leadership experience is a plus  

• Work min. 3 hours a week

• Participate in 2-3 meetings a month

• Participate in 5 board meetings a year

• Want to make a difference for Odense’s 
startup ecosystem 

• Work in an entrepreneurial environment

• Have social skills and want to have fun 
with other SO volunteers 

• Work min. 2 hours a week 

• Participate in 2-3 meetings a month 



BOARD STRUCTURE 19/20 

Chairman

Vice President Accountant 

Platform Events Promotion



BOARD 
RESPONSIBILITIES

Chairman Vice President Accountant Platform Events Promotion

• Be official person 
for SO 

• Actively 
participate in 
Odense’s startup 
ecosystem

• Strategy 
implementation

• Responsible for 
funding and 
sponsorship

• Lead board 
meetings

• Strategy 
implementation

• Responsible for  
operations

• Assist in 
managing 
funding and 
sponsorship

• Lead team 
meetings

• Assist in 
managing 
funding and 
sponsorship

• Responsible for 
budget 
allocation

• Contact person 
for bank and e-
boks

• Become an 
active board 
member of SO

• Work as team 
lead

• Rapport status to 
the board

• Responsible for 
execution on 
activities 

• Recruit and 
manage 
volunteers

• Be active in 
Odense’s startup 
ecosystem

• Become an 
active board 
member of SO

• Work as team 
lead

• Rapport status to 
the board

• Responsible for 
execution on 
activities 

• Recruit and 
manage 
volunteers

• Be active in 
Odense’s startup 
ecosystem

• Become an 
active board 
member of SO

• Work as team 
lead

• Rapport status to 
the board

• Responsible for 
execution on 
activities 

• Recruit and 
manage 
volunteers

• Be active in 
Odense’s startup 
ecosystem



SO ORGANIZATION STRUCTURE 

Chairman

Vice President Accountant 

Platform Events Promotion

Volunteers Volunteers Volunteers

6 board members 
3 volunteer teams 



SO TEAMS

Strategy and funding team
• Vision & Strategy
• Funding
• Volunteers 
• Operations 
• Finances

Platform team
• Website and plug-ins 
• Service provider network
• External offerings 
• Funding opportunities 
• Startup and places

Promotion team 
• Social media 
• Newsletter 
• Promotion
• Graphics 
• Membership

Events team
• Community meetups
• Special edition events
• Volunteer events
• Event promotion



ORGANIZATIONAL INITIATIVES 

• SO team meeting every second Monday

• SO team dinner every forth SO team meeting 

• Board meeting every forth SO team meeting

• 4 volunteer events per year 



WANT TO BECOME A PART OF THE BOARD? 

Send a  emai l  to  mai l@startupodense.com

and write  your  fu l l  name and which board pos i t ion 

you are apply ing for  no later  than August  26 2019


